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FOR IMMEDIATE RELEASE
HUI’s Bell speaks at LTC
Cleveland, WI, Oct. 29, 2008—Kurt Bell wants his company caught in a triangle. A decision-making triangle anchored by agility, lean practices and adulthood. Bell, CEO of HUI in Kiel recently spoke at Lakeshore Technical College’s Cleveland campus as part of LTC’s Distinguished Leader Lecture series.
Bell shared his company’s formula for success, although he admits there’s no one way to compete in today’s global economy. Bell said HUI—a designer and manufacturer of custom metal products such as medical, industrial, and computer carts—went through a few trials and tribulations to position itself as the company of choice for original equipment manufacturers. 

Those trials and tribulations led Bell and his team to the decision-making triangle that provides the framework for every HUI decision.

“Any decision we make on one aspect has to be in alignment with the others in the decision-making triangle,” Bell said. “We ask ourselves, ‘Will this make us more agile? Does this reduce waste? Will this increase adulthood?’”
With the ultimate goal to simultaneously be agile, reduce waste and grow people, Bell said his company must still be compelled to make the tough decisions and take risks. One of those tough decisions, he said, was to continue to focus on small quantities for customers. Although it was tempting to bulk up their production capacity, HUI chose to continue to offer small runs to customers who need them. 
“If you can do the hard thing, in our case offering the ability to change very quickly, then other people aren’t doing it,” Bell said.

In the HUI decision-making triangle, agility was the starting point. Then, realizing that speed was not enough, the company adopted lean manufacturing in 1998.

With agility and lean concepts in place, Bell said he noticed the company still wasn’t as efficient as it could be. After some research, Bell said the company found that the “corporate culture” at HUI was hindering its advancement. 

“We already knew that if we had less waste we could be agile,” he said, “but we were missing a structure that nurtured employee growth.”

A complete overhaul of the company’s organizational chart resulted in HUI teams as a whole taking responsibility for projects. Now, Bell said, the company has a culture that helps employees build confidence and gain hands-on experience and encourages employees to take initiative and embrace change. 

LTC Instructor Kelly Ryba brought her mechanical design students to the lecture to help them gauge what today’s manufacturing employers are looking for in their employees. Bell’s advice to the future employees: Be curious, have good questions, show self-esteem and be pleasantly persistent.
HUI has a history of partnering with LTC and the Lakeshore School-to-Work Consortium in the Youth Apprenticeship program. That eight-year partnership earned HUI the 2008 Business Friends of Education award presented by State Superintendent Elizabeth Burmaster. 
Bell’s lecture was the first in the 2008-09 series that brings area leaders to the campus to talk to students, faculty and staff about their organization’s efforts and the impact on the community. Future speakers will include Brian Morgan and Mark O’Halloran of Morgan Aircraft in Oostburg.

About Lakeshore Technical College

Lakeshore Technical College is a leading provider of technical education offering 100 career programs including associate degrees, technical diplomas, technical certificates, and apprenticeship programs. In addition, LTC offers distance learning, customized training to business and industry, and continuing educational opportunities.

Serving a 200,500-resident population in east central Wisconsin, LTC operates a main campus in Cleveland; additional learning sites at LTC Manitowoc and LTC Sheboygan; 
outreach centers at area high schools in Kiel, Mishicot, Plymouth, Random Lake, Reedsville, and Two Rivers; and 27 distance learning sites.

LTC’s mission is to enrich lives and strengthen the economy by preparing a workforce that is skilled, diverse and flexible. On average, 79% of LTC graduates work in the LTC District which includes Manitowoc and Sheboygan Counties, and parts of Calumet and Ozaukee Counties.  Visit LTC at: gotoltc.edu.
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